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Agenda Number:  6 Section Name: {{section.name}} File ID: {{item.tracking_number}}

TO: City Council

FROM: Drew Corbett, City Manager

PREPARED BY: Community Development Department

MEETING DATE: February 16, 2021 

SUBJECT:
232 South Humboldt Street Affordable Housing Loan Terms – Extension

RECOMMENDATION:
Approve an amendment to the Regulatory Agreement and two Promissory Notes with Mateo Lodge, Inc. for Humboldt 
House at 232 South Humboldt Street and authorize City Manager to execute the amendment in substantially the form 
presented.

BACKGROUND:
In July 2000, the City of San Mateo approved a Regulatory Agreement and two loans that totaled $500,000 from federal 
HOME Investment Partnership funds and Housing Set Aside funds from the former Redevelopment Agency to Mateo 
Lodge, a nonprofit agency, to acquire and rehabilitate a 9-unit apartment building located at 232 S. Humboldt Street.  
Mateo Lodge purchased the property from a private owner who provided housing and services to mentally ill adults in 
coordination with the San Mateo County Behavioral Health Department.  At the time, the County provided partial funding 
to Mateo Lodge to finance the acquisition of the property in order to preserve the housing for its clients.  The County 
approached the City to partner in this effort. The facility managed by Mateo Lodge is known as Humboldt House.

At the time the City Council approved the loans, community members expressed concerns about the way the facility had 
been operated and maintained in the past.  There was dissatisfaction that problems had continued despite neighborhood 
complaints. Mateo Lodge used the City funds to complete the purchase and upgrade the building, which provided a 
benefit to the neighborhood.  It also agreed to reduce the number of residents, increase the staffing, and strengthen the 
programming and activities for the residents. Therefore, the City structured the agreement and funding terms for a period 
of 20 years, and allowed for renewal for another 20 years after reviewing and confirming the success of operations of the 
property under the management of Mateo Lodge.

The loans are structured as 3% simple interest with deferred payments until the end of the term, which is typical of the 
City’s affordable housing loans.  However, the term of a typical agreement is usually 40-55 years.

The City has monitored Humboldt House through its annual reports and conducts onsite visits every two years.  The 
monitoring has demonstrated that the property is well maintained, well managed, and provides a pleasant living 
community for its residents.

Staff recommends that the Regulatory Agreement and Promissory Notes be renewed for another 20 years as provided in 
the original documents. Mateo Lodge does not have the financial capacity to pay off these loans and still maintain the 
affordable rents and services for its residents.
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BUDGET IMPACT:
There is no direct impact on the City budget.  The loan payments are deferred so no revenue has been collected through 
loan payments to date.  This is typical for affordable housing properties, since the low rents to the residents do not provide 
enough cash flow for the owner to repay the loan during its term.

ENVIRONMENTAL DETERMINATION:
This amendments is not a project subject to CEQA, because it is a government fiscal activity which does not involve any 
commitment to any specific project which may result in a potentially significant physical impact on the environment. 
(CEQA Guidelines Section 15378(b)(4).)

NOTICE PROVIDED
All meeting noticing requirements were met.

ATTACHMENTS
Att 1 - Amendment to Regulatory Agreement and Promissory Notes

STAFF CONTACT
Sandra Council, Housing Manager
scouncil@cityofsanmateo.org  
(650) 522-7223


