
First Name Last Name

Registered Voter 
in City of San 

Mateo 700 Form District
1 Christopher P. Conway Yes Yes 1
2 John Ebneter Yes Yes 2
3 Mason Fong Yes Yes 1
4 Maureen Freschet Yes Yes 3
5 Richard W. Hedges Yes Yes 4
6 Max Mautner Yes Yes 1
7 Pablo B. Quintanilla Yes Yes 3
8 Michael Denny Ragan Yes Yes 5
9 Clifford Stampfer Robbins Yes Yes 1

No applications received were disqualified.

*

*Applicant has withdrawn







































































































Personal Statement Supplemental

1. Why are you interested in serving on the San Mateo City Council?

I’m a resident of the city of San Mateo and am invested in the city’s future.

2. How much time would you be able to commit to serving on committees outside regular
Council business?

5-10 hours a week.

Experience, demonstrated civic leadership, and understanding of the issues
Supplemental

3. What skills do you possess which qualify you to fill this office?

I am versed in the city’s operations from having attended the City Services Academy.
I have also spent over a decade in the workforce, learning how large scale organizations
function healthily and what the role leadership plays in the successes and failures of serving its
stakeholders.
That being said, respectful listening & communication are the most critical skills in this office that
I have acquired over the years and anticipate needing to exhibit as a member of city council.

4. Please discuss your experiences with civic leadership and community engagement in San
Mateo.

I have been most engaged through leadership and activism of Move San Mateo–a chapter of
Silicon Valley Bike coalition that advocates on behalf of safety and infrastructure for users of
non-car transit.
In particular I most recently led a San Mateo city council candidate forum to use public transit.

5. Describe your experience working in a group, receiving information, and arriving at
consensus in decisionmaking.

I’ve been involved in broad, cross-functional decisionmaking meetings in the private workplace,
dealing with multi-million dollar decisions regularly. Teasing emotion from facts is key, listening
to stakeholder interests (qualitative and quantitative) and preparation in advance (via reading or
writing of memoranda) is key.

6. What do you see as the City’s top 3 challenges and how would you tackle them?

- 1. Housing shortage – requires strategically easing regulations on real estate
development through zoning.



- 2. Schools – build a safe learning environment where our community’s families can trust
their children to walk/bike to school and teachers can afford to live in the community.

- 3. Business health – facilitating a welcoming environment for retail & our community’s
employers to succeed by improving our physical infrastructure prioritization and investing
in “placemaking”.











 

Supplemental Questions Please use a separate sheet to answer these supplemental questions. 
 
Personal Statement Supplemental 

1. Why are you interested in serving on the San Mateo City Council? 
2. How much time would you be able to commit to serving on committees outside regular Council business? 

Experience, demonstrated civic leadership, and understanding of the issues Supplemental 

3. What skills do you possess which qualify you to fill this office? 
4. Please discuss your experiences with civic leadership and community engagement in San Mateo. 
5. Describe your experience working in a group, receiving information, and arriving at consensus in decision 

making. 
6. What do you see as the City’s top 3 challenges and how would you tackle them? 

Eligibility 
Eligible applicants must be at least 18 years of age and a qualified elector and resident of the City of San Mateo, 
continuously, for at least 30 days by the time of appointment. The Council will be looking for an individual who has a 
thorough understanding of the issues facing the City and who can demonstrate a history of active civic leadership, 
community service and engagement in San Mateo. In addition to regular Council business, the individual selected must 
be available to actively participate as a Council liaison to numerous external agencies and organizations as well as San 
Mateo Commissions. 
 
Instructions 
Completed applications, with supplemental, and FPPC Form 700 Statement of Economic Interests (per Government 
Code 87200) must be received by the City Clerk’s Office by December 7, 2022. Deliver to: City Hall, 330 W. 20th Avenue, 
San Mateo, CA  94403. 
 
A PDF version of the completed application and form may be emailed to the City Clerk at polds@cityofsanmateo.org by 
the deadline with a hard copy mailed or delivered within 24 hours. The email date will suffice to establish meeting the 
deadline. 
 

Presentation 
Qualified applicants will make a 10-minute presentation at a Special City Council Meeting on December 12, 2022. The 
topic of the 10-minute presentation is up to the applicant. 
 

Endorsements 
Any endorsements on behalf of candidates are asked to do so in writing: via email or regular mail and should be sent to 
the City Clerk at the above street or email address. All endorsements are public documents and will be included in the 
packet for Council consideration. Any endorsement not sent via the City Clerk and distributed to all of the City Council 
will be excluded. 
 
Statement of Verification 
I hereby certify that I am qualified to serve as a member of the San Mateo City Council. I legally reside in the City of San 
Mateo. I am 18 years of age or older and I have completed a Form 700 Statement of Economic Interests which is 
submitted through the Netfile system. I understand that my application and materials will be considered a public record 
and thus will be available for public inspection and copying. The completed applications may also be published on the 
City’s website. 

 

_ _________________________________________ 
Signature       Date 

12.06.2022



PABLO QUINTANILLA


PROFESSIONAL EXPERIENCE


Meta, Program Management Lead in Social Impact Products Menlo Park, CA

May 2020 - Present


● Currently support a team of program managers who help scale and operationalize Social Impact products.

● Led a team of program managers to help product teams develop foresight and build responsibility into 

Meta products and services from the outset.

● Developed tools, decision-making frameworks and training that help product teams surface and address potential 

unintended harms early in the development process.

● Collaborated with cross-company stakeholders in Product, Legal, Trust & Safety, and Marketing to shut down the 

face recognition system on Facebook, which led to the deletion of one billion people’s facial recognition templates.


Salesforce, Senior Director of Public Policy San Francisco, CA

Dec 2019 - Mar 2020

Took three months of parental leave December 2019 to February 2020


● Returned to Salesforce’s public policy team for one month before transitioning to Meta (fmr. Facebook)


WEF, Centre for the Fourth Industrial Revolution (C4IR), Salesforce Fellow San Francisco, CA

Nov 2018 - Nov 2019

Founded and directed C4IR’s Ethical Development, Deployment and Use of Technology project


● Recruited and led a ten-member, multi-stakeholder project steering committee that met quarterly and drove project 
milestones. Members included Salesforce, Microsoft, Uber, Workday, Deloitte and Omidyar Network.


● Guided technical product leaders to develop an evaluation schema, a catalogue of best practices, and a compilation 
of case studies to help organizations responsibly design and deploy technology.


● Designed and executed consultations with practitioners from business, government, and civil society through 
workshops in China, Colombia, and the United States.


● Co-authored a World Economic Forum (WEF) publication: “Responsible Use of Technology”.

● Deployed a survey of business and technology leaders to highlight the gap of “intention” versus “ability” to address 

questions around the impact of technology.


Salesforce, Director of Public Policy San Francisco, CA

Feb 2016 - Oct 2018

Founded and led Salesforce’s public policy team for Asia Pacific and launched its public policy team for Latin America


● Supported $1.2b in annual revenue in Asia Pacific (116% growth in annual revenue since FY16).

● Directed team of five based in New Delhi, Singapore, Sydney, Tokyo, and Buenos Aires – $2m budget.

● Spearheaded engagements with ministers and heads of state from Australia, Brazil, China, India, and Japan.

● Advised internal stakeholders on a cross-functional strategy for market entry into India in 2016 and China in 2018. 

Engineered the launch of a 1,200-person center of excellence based in the city of Hyderabad.

● Chaired a cross-functional team that responds to regulatory guidance relevant to cloud services.

● Founded an internal-facing speaker series that hosted over 50 senior government leaders across Asia and the U.S.




● Represented Salesforce at WEF’s regional meetings in Argentina (2017), China (2018 and 2019), and Colombia 
(2019). Selected by Salesforce President and General Counsel as inaugural Salesforce fellow to WEF.


Salesforce, Senior Manager of Public Policy San Francisco, CA

Feb 2014 - Feb 2016

Started and led Salesforce’s first public policy team for Asia Pacific


● Deployed a multi-year campaign to position Salesforce as a partner to Australian federal and state officials as 
Australia transitioned to a digital economy and adopted cloud computing in government.


● Orchestrated the “Tokyo Trust Campaign”, a symposium taking place semiannually in the Lower House of 
Parliament to educate and influence Japanese Parliamentarians on the trust and security of cloud computing.


● Advised senior executives across functions – legal, compliance, and business – in conducting a multi-year 
campaign to promote public cloud services with Singapore’s Central Bank.


● Drafted advocacy materials and position papers for Salesforce executives participating in Davos meetings.


Salesforce, Senior Analyst of Public Policy San Francisco, CA

July 2012 - Feb 2014

Supported Salesforce’s public policy efforts in Singapore


● Founded a high-visibility team to shepherd customers through the Monetary Authority of Singapore’s 
regulatory authorization process, resulting in the retention of $40m in revenue at risk.


● Represented Salesforce before three industry associations promoting the understanding of cloud computing 
policies in Australia, China, India, Japan, and Singapore.


● Selected to Key Talent, a fast-track management program for the company’s top five-percent performers.


U.S. Department of State, Economic Officer Washington, DC

2010 - 2011

Oversaw the Iraqi regulatory and business environment portfolio


● Worked with U.S. executives to establish the U.S.-Iraq Chamber of Commerce in Baghdad in 2011.

● Co-organized a meeting between Secretary Clinton and 30 U.S. CEOs to attract U.S. investment to Iraq.


U.S. Department of State, Vice Consul Beijing, China

2007 - 2010

Managed a team of six local staff investigating visa cases flagged for potential fraud


● Selected as a member of the Junior Officers Leadership Committee and founder of an officer training program that 
was recognized worldwide in 2009 for its innovation and impact on junior diplomats serving in China.


● Awarded the 2007 Glen Munroe Award by classmates for best exhibiting the qualities of U.S. diplomacy.


CORO Fellows Program, Public Affairs Fellow Saint Louis, MO

2004 - 2005

Participated in a nine-month leadership development fellowship


● Supported the work of the Missouri Health Foundation, Service Employees International Union, Saint Louis 
Redevelopment Agency, and the John Kerry presidential campaign.


UniTeller Financial Services, Inc., International Sales Representative Rochelle Park, NJ

2002 - 2004

Worked with a company co-founder to scale UniTeller’s international sales department


● Co-founded the International Sales Team to grow the number of partner financial services institutions in




Mexico, Central and South America.


EDUCATION

Harvard Kennedy School of Government Cambridge, MA

May 2007: Master in Public Policy, International Trade, and Finance


● Selected as a State Department Thomas R. Pickering Graduate Fellow (full tuition and board).

● Chaired the Latin@ Student Caucus and the Latin@ Policy, Law & Business Conference at Harvard.


Brown University Providence, RI

June 2002: Bachelor of Arts with honors, International Relations; Université de Paris Sorbonne (Jan.-June 2001)

Senior honors thesis: “An analysis of Mexican electoral politics in the United States” 
Three-time Ivy League Soccer Champion and NCAA Division I Championship participant


LANGUAGES Spanish (fluent), Mandarin (conversational), French (conversational), Portuguese (conversational)


COMMUNITY Current chair of Latin@ Company Pillar at Meta, Founder of LatinoForce at Salesforce and former

co-chair of LeanIn (2012-2016), Awarded “Salesforce Volunteer Champion Grant” (2012-2015) in recognition of service


LEADERSHIP Council on Foreign Relations Term Member; Board Member, CuriOdyssey Science Playground and Zoo; 
Former Board Member, Asia Society Northern California; Advisory Board Member, LatinSF



Supplemental Questions

Personal Statement Supplemental

1. Why are you interested in serving on the San Mateo City Council?

San Mateo is a community with diverse groups of people, fantastic public spaces and

unmatched food and culture. However, for too long we have lived in a city with

insufficient infrastructure in transportation, housing and climate change resiliency.

Investing in the city’s infrastructure presents one of our greatest levers to improve our

most vulnerable citizens’ lives and to unlock opportunities for all our families. For

instance, our public transport system can be greener and more accessible. We can

double-down on our housing initiatives to make housing more affordable, all while

preserving elements of the City that people hold most dear. We should forge ahead to

complete the construction and expansion of the Wastewater Treatment Plant. I want to

serve on the Council because I have experience across the non-profit, business and civic

sectors, positioning me to make an immediate contribution on the San Mateo City

Council.

2. How much time would you be able to commit to serving on committees outside regular
Council business?

I’m a parent and homeowner in San Mateo. I work full-time, as does my spouse. Neither

of us have family in this area. We’re immigrants from Latin America. While our

situation isn’t representative of every family, our perspective is an important one to be

represented on the Council. If appointed to the vacancy on the Council, I can commit to

excellent preparation for all of the Council’s business, and spend time getting to know

ALL councilmembers well. In addition, I could devote 2 hours per week, 8 hours per

month to serve on external committees. I can commit to holding 2x/month office hours

to hear from the public and other stakeholders.

Experience, demonstrated civic leadership, and understanding of the issues
Supplemental

3. What skills do you possess which qualify you to fill this office?

I’m an inclusive and multicultural leader who brings different stakeholders to the table,

and elevates diverse civil society voices to help find common ground. I have a unique

vantage point having both served the public as a U.S. diplomat and advocated for a

company’s public policy interests. I’m a dual citizen of the U.S. and Mexico and want to

serve as a “bridge” between various communities and among stakeholders with different

perspectives.



1. Communication. Skilled public speaker and writer. Links to my writing on: Covid

disparities, Racial covenants, Climate Equity, and Social Connectedness. Plus, a

piece about the importance of using inclusive language in the City Council. Native

Spanish speaker, and conversant in Mandarin. Welcome all opportunities to

engage with individuals from these communities.

2. Planning. Experienced in leading strategic planning efforts in non-profit, public

and private sectors. Understand the importance of balancing short- with

long-term priorities.

3. Stakeholder management. Extensive experience managing public and private

stakeholders, and an ability to mediate divergent interests to reach consensus.

4. Please discuss your experiences with civic leadership and community engagement in
San Mateo.

I am proud of my community involvement. I want to serve on the City Council to

formalize my involvement and to grow my impact.

1. Before the pandemic, I hosted several “Café con la directora” (Coffee with the

principal) events at my home for families in our neighborhood to come meet

Sunnybrae’s principal, learn about the school, and to find ways to support their

local public elementary school.

2. During the pandemic, I partnered with the new Sunnybrae Elementary principal

to raise funds to help families impacted by the pandemic. Also, my son (6) and I

were regular volunteers distributing groceries to families at Congregational

Church of San Mateo (CCSM) on Sunday mornings. Also at CCSM, I served as

interpreter for a father and child from Guatemala who were separated at the

border, and who were living at CCSM. I served as an interpreter to help get this

family on its feet.

3. Coming out of the pandemic, in October 2021, I joined the CuriOdyssey board

where I chair one of the Board committees. I am also a member of the San Mateo

County Leadership Council class of 2023, a civic leadership program to help

public and private-sector leaders grow their involvement in the County and in

civic affairs.

5. Describe your experience working in a group, receiving information, and arriving at
consensus in decision making.



I appreciate how important it is to invest in a good working relationship with fellow

council members and the city manager to support the City’s organizational performance

and reputation. My experience working in a group is extensive. My approach to

decision-making is as follows:

1. What Is Going On? Understand the historical context and the status of an

initiative or proposal. Seek to understand the various perspectives in support or

in opposition to the initiative. If possible, speak to the stakeholders on multiple

sides and to members of the public. Having gathered information from a broad

set of stakeholders, form an initial point of view with an articulation of pros (+)

and of cons (-). Who does this initiative benefit and hurt? What might be some of

the unintended consequences of the initiative?

2. Articulate the Options. On paper, flesh out the various options, including

doing nothing. Discuss the options with Council members and together highlight

any associated trade offs (the things you won’t do if you support this initiative).

3. Be an Honest Broker. If there’s no consensus on which option is best, consult

stakeholders and the public again. Incorporate the feedback and come back to

discuss this as a Council. If there’s disagreement, reframe the initiative to help

surface shared interests. Build off shared value and help any Council members

shy away from digging in their heels. Acknowledge there are no perfect solutions

but build a sense of shared pride around the decision, even if the decision doesn’t

go my way. Communicate the outcome to the public.

6. What do you see as the City’s top 3 challenges and how would you tackle them?

1/ Stewardship of Infrastructure.

● Examples of today’s challenges: Dated transportation fleet; Old water and

sewer-treatment facilities; Unsafe roads and crosswalks.

● Desired future state: Green public transportation fleet; Completed construction

and expansion of the wastewater treatment facilities, updated sewer piping;

Improved safety on roads and intersections with more people moving by bike and

by foot.

2/ Fiscal health

● Examples of today’s challenges: External factors like rising inflation, increasing

cost of living and lingering impact of Covid on businesses and on tourism.



● Desired future state: Secured additional sources of revenue. Closed unfunded

commitments. Relocated displaced businesses. Grew tourism to pre-Covid levels.

3/ Equity

● Examples of today’s challenges: We live in neighborhoods divided by income and

race; Educators and public servants can’t afford to live here; Disparate life

outcomes.

● Desired future state: Increased social-connectedness with high and low-income

children building meaningful ties; Increased supply of affordable and workforce

housing; Invested early in climate resiliency.

END


















































