


GENERAL FUND




GENERAL FUND
| 2020-21 (IN MILLIONS)

A T 2020-21 2020-21 Vari
SECS ype Amended Year-End Estimate SHISIES

Total Revenues $129.0 $126.8 $(2.2)
Total Expenditures $137.8 $133.6 $(4.2)
Net $(8.8) $(6.8) $2.0



GENERAL FUND REVENUES
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GENERAL FUND REVENUES
PROPERTY TAX

Current Year Property Tax
Secured Excess ERAF in lieu of VLF

$4.0M budgeted |
$5.8M YEE

$38.8M budgeted |
$41.7M year-end
estimate (YEE)
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hool districts

part of property " $180M county-wide in $69.5M county-wide
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GENERAL FUND REVENUES
SALES TAX

$18.6

$5.1

2016-17
Actual

$18.8

$5.1

2017-18
Actual

Three year recovery

$20.2 $20.9
$19.9 < 5194 _
$17.9 $18.0 $18.1
6.1 6.2 $6.4
’ $5.4 |$55 |$54 $5.9 ?
2018-19 2019-20 2020-21 2020-21 2021-22 2022-23 2023-24
Actual Actual Adopted Estimated Projected Projected Projected

B Bradley Burns (Local 1%) + Prop 172 B Measure L/S (Local 1/4%)

$21.5

$6.6

2024-25
Projected

$22.0 $22.6
$6.8 $7.0

2025-26 2026-27

Projected Projected



SALES TAX TRENDS
BY CATEGORY

Local 1% (Bradley Burns)

TOTAL CATEGORY
$5,000,000 r $2,500,000
84,500,000

54,000,000 I 82,000,000
53,500,000
$3,000,000 51,500,000
52,500,000
52,000,000 51,000,000
$1,500,000
51,000,000 $500,000

£$500,000

so s0

[lTotaL
202003 Qo0 %A  QoQSA  YoY %A YoY $4
$3,133,797 -22.9%  -$930,630  -20.2%  -$3,403,005
IGENERAL RETAIL
202003 Qo0 %A  QoQSA  YoY %A Yo¥ $a
51,116,387 -23.1%  -$334,775  -23.2%  -$1,452,872
N %of 202003 Total: 35.6%
FOOD PRODUCTS
202003 Qo0 %A  QoQSA  YoY %A Yo¥ $4
$823,968 -30.7%  -$365,110  -20.8%  -$990,369
% of Total: 26.3%
ITRANSPORTAT\ON
202003 Qo0 %A  QoQSA  YoY %A Yo¥ 34
I $494,039 -35.0%  $265,506  -25.0%  -$732,007
N %of Total: 15.8%
J construcTion
202003 Qo0 %A  QoQSA  YoY %A Yo¥ $4
I $286,650 3.5% 89,659 -4.3% -$46,951
I % of Total: 9.1%
I BUSINESS TO BUSINESS
202003 Qo0 %A  QoQSA  YoY %A Yo¥ 34
I $306,769 -3.7% 511,862 -15.1%  -$225,536
N %of Total: 9.8%

QoQ = 2003 / 19Q3

YoY = YE 2003 / YE 1903

Local V4% (Measure )

TOTAL CATEGORY
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[lTotaL
202003 QoQ %A  QoQS$A  YoY %A YoY $A
51,315,012 -115%  -5171,224  -12.0%  -5722,762
IGENERAL RETAIL
202003 QoQ %A QoQ $A YoY %A Yoy SA
$445,147 -1.2% -$5,335 -6.2% -$116,795
N % of 202003 Total: 33.9%
FOOD PRODUCTS
202003 QoQ % QoQ $a YoY %A Yoy $A
$211,208 -31.8% -$98,304 -21.3% -$261,777
% of Total: 16.1%
ITRANSPORTATION
202003 QoQ %A QoQ $A YoY %A Yoy SA
I $215,512 -23.0% 364,552 -21.4%  -$236,857
N % of Total: 16.4%
J construcTiOn
202003 QoQ%A  QoQSA  YoY %A YoY $A
$151,102 -1.5% 52,269 -9.3% -$54,032
N %of Total: 11.5%
I BUSINESS TO BUSINESS
202003 QoQ %A  QoQS$A  YoY %A YoY $A
$216,087 9.8% -523,453 -9.8% -$97,845
N % of Total: 16.4%

QoQ=200Q3/19Q3

YoY=YE 2003/ YE 1503

Source: Avenu Insights & Analytics



B Short-Term Rentals

B Hotels

TRANSIENT OCCUPANCY TAX (TOT)

$700,000

$600,000

$500,000

$400,000
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$-

July 2019
$31,295
$602,072

July 2020
$4,403
$76,574

August 2019
$36,130
$567,695

August 2020
$3,649
$105,054

September 2019
$24,249
$607,926

September 2020
$6,614
$78,993

October 2019
$22,481
$550,223

October 2020
$4,424
$62,903



GOLF FUND

Golf Fund Revenues

Rounds played 4
e 35,348 (+12.7%)

$3.0

MILLIONS

$2.5
b $2.0
ees ‘ N

(+21.3%)

i "'-'—'f.'..'_ .e

#- Range fees
T, * $141,000 (+49.5%)




PERMITS, FEES,

Millions

m All Other Permits, Fees, and Fines

B Encroachment Permit Fees

$4.0

$3.5

$3.0

$2.5

$2.0

$1.5

$1.0

$0.5

$-

B Planning Application Charges

H Other Court Fines

m CVC Fines/Moving Violations

B Parking Citations

2015-16
$1,139,080
$260,278
$237,921
$88,996
$85,947
$959,647

AND FINES

2016-17
$1,135,418
$334,790
$231,899
$59,531
$71,465
$970,657

2017-18
$1,462,320
$317,796
$246,328
$69,021
$102,043
$853,572

2018-19
$1,242,301
$360,791
$249,141
$44,481
$116,451
$1,025,330

2019-20
$371,253
$366,010
$312,504
$32,235
$142,550
$827,975

2020-21 Adopted
$521,750
$800,000
$250,000

$40,000
$80,000
$2,050,000

2020-21 Estimated
$366,582
$464,144
$286,769

$23,165
$61,024
$1,029,985



| INTERGOVERNMENTAL (IN MILLIONS)

2020-21 2020-21
. o .
Type Amended Estimated $ Variance Y% Variance

Interagency Staffing Reimbursement $O.6 $O.1 $(O.5) (86.1 )%
SMC Fire Finance /HR $0.7 $0.7 $0.0 0.0%
SMC Fire Legacy Costs $0.7 $0.7 $0.0  0.0%
Federal Grants $0.0 $1.2 $1.2 N/A
All other Intergovernmental $1.2 $0.9 $(0.3)  (27.5)%

Total Intergovernmental $3.2 $3.6 $0.4 12.4%



GENERAL FUND EXPENDITURES



GENERAL FUND EXPENDITURES
BY DEPARTMENT (IN MILLIONS)

2020-21 2020-21 . . .

City Administration $15.2 $13.8 $1.5 10.6%
Community Development 1.9 1.7 0.2 9.2%
Fire 23.8 23.8 0.0 0.0%
Library 8.2 6.7 1.5 17.7%
Parks & Recreation 20.6 16.6 19.8%
—————
Public Works 3.4%
Non-Departmental 5.3 8.3 (3.0) -56.9%
Transfers Out 7.9 7.9 0.0 0.0%

Total Expenditures $137.8 133.6 $4.2 3.0%



GENERAL FUND
LONG-TERM FINANCIAL PLAN




LONG-TERM FINANCIAL PLAN (IN MILLIONS)
SCENARIO 1: VLF SHORTFALL NOT MADE WHOLE
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LONG-TERM FINANCIAL PLAN (IN MILLIONS)
SCENARIO 2: VLF SHORTFALL MADE WHOLE
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OTHER FUNDS




| CONSTRUCTION SERVICES FUND
REVENUES & EXPENDITURES (IN MILLIONS)

2020-21 2020-21
0
Type Amended Estimated $ Variance Y% Variance

Total Revenues $0.0 0.0%
Total Expenditures 10.3 6.7 (3.6) 35.4%
Transfers Out 9.8 9.8 0.0 0.0%
Net Change $(11.3) $(7.7) $3.6
Beginning Fund Balance 40.1 $42.1 $2.0

Ending Fund Balance $298 $34.4 $46
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DOWNTOWN PARKING AND SECURITY FUND
REVENUES (IN MILLIONS)

$2.
$05 $0. $05 $0.5
I 502 I I 0

50.3°04

1 B

2015-16

2016-17
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B Parking Meters

M Leases

2018-19
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2019-20
m All Other

$04
$02

$05
$01
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$0.8
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IIIIII$0J
-
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DOWNTOWN PARKING AND SECURITY FUND
EXPENDITURES (IN MILLIONS)

$7.0

$6.0

$5.0

$4.0

$3.

o

$2.

o

$1.

o

$-

B Transfers Out

B Capital

E Operating

B Salaries & Benefits

2015-16
$1.2
$-
$1.2
$1.2

2016-17
$4.2
$0.1
$1.1
$1.0

2017-18
$0.9
$0.1
$1.3
$1.3

2018-19
$0.4
$0.1
$1.5
$1.4

2019-20 2020-21 Amended 2020-21 Estimated
$0.3 $2.0 $1.0
$0.1 $- $0.1
$2.0 $3.1 $2.4
$1.5 $1.4 $1.3



| DOWNTOWN PARKING AND SECURITY FUND
(IN MILLIONS)

Total Revenues $3.3 %44 $3.2 $1.5 $2.5 $34 $4.2 $43 $4.4
Total Expenditures 2.7 2.9 3.5 3.7 4.2 4.3 4.5 4.6 4.8
Transfers In 0.0 0.0 0.0 1.1

Transfers Out 0.9 0.4 0.3 1.0

Net Change 0.3 1.1 (0.6) (2.1) (1.7) (0.9) (0.3) (0.3) (0.4 I

Beginning Fund Balance $3.5 $3.2 $4.4 $3.8 $1.7 $0.0 $(0.9) $(1.2) $(1.5)
Endina Fund Balance €2 9 €4 4 <2 Q <1 7 <00 €09y <12 <€(15) ¢<¢(1 9)



SEWER FUND
REVENUES & EXPENSES (IN MILLIONS)

2020-21 Amended 2020-21 Estimated

Total Revenues: $63.5 Total Revenues: $66.2

Total Expenses: $41.3 Total Expenses: $36.3




RECOMMENDATION

Receive the 2020-21 Mid-Year Budget Update

Adopt a resolution to:

appropriate $0.4 million of reimbursement revenues in the General Fund for the Police
Department operating budget;

Transfer $0.6 million in CIP project funding for the Central Park Garage Repair Project
(#46f012) from the Downtown Parking and Security Fund to the Parking In-Lieu Fund; and

Approve increasing the permitted funding of the Sewer Lateral Program by $225,000 using
existing Sewer Fund budget appropriations.



Rich Lee
Finance Director
rlee@cityofsanmateo.org

650-522-7102



mailto:rlee@cityofsanmateo.org
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