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Introduction
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Have You Experienced Traffic Like This on 
US 101?
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Presentation Notes
Notes: 

Have you experienced traffic like this on the US 101 corridor?

The San Mateo County Transportation Authority, or TA, is working on a program, called 101 Corridor Connect to help.





What is 101 Corridor Connect?

• A collaborative program to identify and prioritize congestion 
management projects along US 101 in San Mateo County.

• It looks beyond just highway infrastructure and considers the 
mobility needs of the corridor as a whole.

• Program partners include C/CAG, Caltrans, cities, transit 
agencies, and San Mateo County.
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Reducing Congestion
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How will 101 Corridor Connect do this?

By tying different modes together, like biking, walking, rolling, driving, or taking transit, we can reduce congestion, like taking the Caltrain to connect to a shuttle.

This removes cars from the freeway by providing transportation options other than driving alone.

Our goal for the 101 Corridor Connect program is to create a safe, connected, sustainable, and inclusive transportation experience for those traveling near US 101 to get where they need to go, no matter how they travel.




Multimodal Strategies

North County | Mid County | South County
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We will have three separate Multimodal Strategies for each area of the County. Separating the strategies into three distinct ones makes these initiatives in terms of data analysis and community engagement.



What is a 
Multimodal 

Strategy?
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The Multimodal Strategies are planning 
documents that will identify and prioritize 
needed projects in San Mateo County. 

Multimodal Strategies will be developed 
for the entire 101 corridor as the first 
initiative of 101 Corridor Connect.

Multimodal projects include highway, 
active transportation, transit, and other 
types of improvements.

Presenter Notes
Presentation Notes
But exactly how will we identify what projects go into the 101 Corridor Connect program?
That is where the Multimodal Strategies come in.
The Multimodal Strategies will be the first initiative of 101 Corridor Connect and they will actually identify, prioritize and recommend which projects get implemented under 101 Corridor Connect. The North County Multimodal Strategy will identify what investments are most important to the community. The goal of this effort is to make it easier and more efficient to get around whether you travel by foot, car, transit, bike, scooter or ferry.
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Multimodal Strategy Development

Step 1: Identify and Evaluate

Transportation projects on the freeway and 
within the one-mile buffer will be identified 
through existing planning documents and 
capital improvement programs and through 
discussions with agency staff. 

Identified projects will be assessed for their 
potential to address congestion on US 101 and 
evaluated against criteria based on various 
factors including grant program guidelines, 
community feedback, and the TA’s Strategic 
Plan.
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Multimodal Strategy Development

Step 2: Prioritize and Deliver

Projects will be prioritized based on the 
results of the evaluation process to inform the 
final program of projects. Implementation 
strategies will be developed for each project 
to help ensure a coordinated approach to 
delivering projects.

Presenter Notes
Presentation Notes
Each Multimodal Strategy will have four components.
The first is the Existing Conditions report, which will utilize existing data to tell us how people currently travel in the corridor whether they drive, walk, bike or take transit
The second is the Project Inventory, which will identify planned projects in the corridor.
This will include not only projects identified and led by the TA, but projects identified by cities, the County, and even regional agencies like MTC.
Once components 1 and 2 are done, the project team will conduct Community and Stakeholder Engagement which Amy will talk about in the next slide.
The final deliverable of the Multimodal Strategies will be Prioritization and Implementation Plans that actually identify what projects the TA intends on moving forward.
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Project Study Area

Mid County
Belmont, Burlingame, Foster City, 
San Carlos, San Mateo, Redwood 
Shores
Now – Spring 2025
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Project Timeline
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Summer 2024
Existing Conditions 

and Project Inventory

Fall 2024
Community / 
Stakeholder 
Engagement

Spring/Summer 
2025

Release the final Mid 
County Multimodal 

Strategy 

We Are Here

Fall 2024 – Winter 2025
Finalize the list of projects to be 

included in the strategy 
and Identify priority projects
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Community/
Stakeholder 
Engagement
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Components
• Webpage
• Survey
• Pop-Up Events (in each city)
• CBO Partnerships
• Stakeholder Presentations
• Project Working Group Meetings
• Temporary Bus Stop Signs 
• Multilingual Documents and 

Interpretation

Presenter Notes
Presentation Notes
101 Corridor Connect will have a robust public participation process for each of the Multimodal Strategies. 
We will be utilizing digital tools like a project webpage and online surveys in combination with in-person and virtual events including pop-ups and community meetings.
We will be establishing partnerships with community-organizations to get feedback from hard-to-reach communities and low-income households.
We’ll be doing stakeholder presentations and facilitating at least two Project Working Group meetings with cities and transportation agencies in the corridor.
All outreach and engagement will be conducted in multiple language.
Staff will use the feedback it receives during community/stakeholder engagement to help prioritize projects and develop a strategy for long-term transportation investments. There are more projects than funds available, so this input helps the TA make sure funding goes where it is needed most. 
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Take Our Survey

If you travel along the 
U.S. 101 corridor, we 
want your feedback  

Chance to win a $100 
Target Gift Card

The survey is open until the end of November
(https://www.surveyhero.com/c/101CC-Mid-Web)

https://www.surveyhero.com/c/101CC-Mid-Web
https://www.surveyhero.com/c/101CC-Mid-Web


Active 101

US 101 San Mateo County
Crossing Improvements Plan

Phase 1 (Fall 2024)
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Welcome to Active 101.



Would You Walk or Bike Here?
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While 101 connects the county, it can also act as a barrier for people walking, biking, rolling, and taking transit.

As you can see here at the 84/101 interchange in Redwood City, there are no sidewalks or bike lanes to travel through the interchange.

Conditions like this happen all across San Mateo County. 



Working Toward Improved Connections
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So, as part of the 101 Corridor Connect program the TA is developing the US 101 San Mateo County Crossing Improvement Plan, or Active 101.

Active 101 aims to identify crossing and corridor improvements needed to enhance active transportation conditions near US 101, like this separated bike and pedestrian crossing - also in Redwood City.



What is Active Transportation?

Bicycle Wheelchair ScooterFoot
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But first, what exactly is 'active transportation’? Frame it down from the whole 101 CC. Different mobility options. Not just people who walk or bike. 

Active transportation is any human-powered mobility, whether walking, biking, or rolling. 
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The improvements in Active 101 will range from simple projects like better road markings and curb extensions; to much bigger improvements like bridges or underpasses that are accessible to pedestrians, wheelchair users, and cyclists.



Why Active Transportation?

56% of trips 
in San Mateo County

are under 3 miles
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Why is improving access to active transportation crossings and corridor improvements near US 101 important?

56% of all trips in San Mateo County are less than 3 miles. That could bikable. 

By providing easier and safer connections over the freeway, some of these trips will be possible by not having to rely on a car. 




How Will Active 101 Do This?

Active 101 Phase 1

Local
Plans
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Projects have already been identified in locally adopted plans.

All together, 148 projects were proposed within a quarter mile of US 101.

But how do we know which projects should move forward first? 



How Will Active 101 Do This?

148 Projects 75 Prioritized Projects:
Active 101 Phase 1

8-10 Preliminary Designs:
Active 101 Phase 2
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Notes: 

We need your help to understand your needs and concerns related to traveling near and across US 101.

This information will help us take those 148 projects and start prioritizing those that are most critical to you.



How to Participate
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Share your thoughts on the types of improvements that matter most to you by using our interactive tool.

You’ll have 10 points to spend to help us understand your priorities.

Once you’ve shared your thoughts, sign up for a chance to win a $250 gift card as our thanks for your participation.



How Will Feedback Be Used?
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We’ll narrow down the 148 projects to a top ten in each portion of the county. 

We’ll be back next spring with preliminary designs for those top options, when you’ll have another chance to share your feedback.




Share your ideas by visiting
www.smcta.com/SMCactive101

And don't miss your chance
to win a $250 gift card! $250

Presenter Notes
Presentation Notes
Notes:

Help create vibrant communities across San Mateo County; where everyone can get around safely, comfortably, and affordably.

Together, we are building a more connected and active county.



Thank You

For any questions, please contact:

Sue-Ellen Atkinson

Manager, Planning and Fund Management

atkinsons@samtrans.com

Amy C. Linehan

Government and Community Affairs Officer

LinehanA@samtrans.com
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