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TO: Library Board

FROM: James Moore, City Librarian

PREPARED BY: Library Department

MEETING DATE: January 27, 2025 

SUBJECT:
Update on Library’s Strategic Plan

RECOMMENDATION:
Strategic planning consultant Myra Jolivet will provide an update on the steps needed to complete the strategic plan for 
the library.  Ms. Jolivet will share a summary of the process leading up to this point and provide examples of the graphic 
designs and other options available for the final packaging of the strategic plan.

BACKGROUND:
Strategic planning consultant Myra Jolivet will provide an update on the steps needed to complete the strategic plan for 
the library.  Ms. Jolivet will share a summary of the process leading up to this point and provide examples of the graphic 
designs and other options available for the final packaging of the strategic plan.

BUDGET IMPACT:
None.

ENVIRONMENTAL DETERMINATION:
N/A

NOTICE PROVIDED
All meeting noticing requirements were met.

ATTACHMENTS
Att 1 – Strategic Plan Update

STAFF CONTACT
James Moore, City Librarian
jmoore@cityofsanmateo.org
(650) 522-7802
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